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1
5R/ 5S Improvement 
Management system

2- 3 4- 5 2- 3 9- 10 10- 11 11- 12

2 7 QC Management Tools 8- 9 18- 19 6- 7 22- 23 19- 20 15- 16

3
Achieving Organizanitional 
Synergy throught Team 
Building

15- 16 12- 13 13- 14 1- 2 12- 13 22- 23

4 APQP/ PPAP 22- 23 25- 26 20- 21 15- 16 17- 18 29- 30

5
Autonomous Maintenance : 
Breakdown

29- 30 8- 9 27- 28 29- 30 2- 3 4- 5

6 Balanced Scorecard 5- 6 22- 23 3- 4 5- 6 16- 17 11- 12

7
Based Lean Manufacturing 
(Kaizen)

12- 13 15- 16 10- 11 19- 20 6- 7 18- 19

8
Benchmarking for Best 
Practices

19- 20 29- 30 17- 18 12- 13 20- 21 25- 26

9 Born to Kaizen 26- 27 1- 2 24- 25 26- 27 25- 26 8- 9

10 Building Winners Attitude 30- 31 7- 8 30- 31 3- 4 4- 5 12- 13

11
Business Excellence 
throught Total Quality 
Management (TQM)

1- 2 5- 6 6- 7 12- 13 7- 8 2- 3

12
Business Process Analysis 
& Improvement

5- 6 19- 20 12- 13 1- 2 15- 16 20- 21

13
Business Process 
Management

12- 13 26- 27 20- 21 5- 6 21- 22 9- 10

14 Business Process Mapping 19- 20 1- 2 26- 27 19- 20 29- 30 23- 24

15 Cellular Manufacturing Design 26- 27 15- 16 4- 5 26- 27 10- 11 27- 28

16
Certified Logistics 
Professional (CLP)

2- 3 22- 23 11- 12 9- 10 16- 17 6- 7

DesNo Judul Jan Mar Apr Mei Jun JulFeb Agus Sept Okt Nov
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17 Cost Reduction Strategy 8- 9 19- 20 23- 24 23- 24 16- 17

18
Creating Disciplined People 
and Bright Factory throught 5-
S

16- 17 3- 4 25- 26 15- 16 30- 31 30- 31

19
Creating Strategy Focused 
Organization with Balanced 
Scorecard

23- 24 24- 25 3- 4 30- 31 1- 2 4- 5

20 Creative Problem Solving 3- 4 1- 2 2- 3 10- 11 2- 3 4- 5

21
Customer Satisfaction 
Measurement

9- 10 5- 6 13- 14 23- 24 16- 17

22
Delivering Successful 
Presentation Skills

16- 17 15- 15 3- 4 2- 3 13- 14 8- 9

23
Development and 
Implementation Document 
Control

23- 24 21- 22 17- 18 16- 17 27- 28 11- 12

24
Document Control dan Filing 
System

30- 31 29- 30 14- 15 30- 31 6- 7 18- 19

25 Effective Line Balancing 4- 5 5- 6 16- 17 4- 5 9- 10 25- 26

26
Effective Problem Solving in 
the Shop Floor

11- 12 13- 14 21- 22 17- 18 20- 21 29- 30

27
Effective Project 
Management

17- 18 19- 20 28- 29 11- 12 23- 24 22- 23

28
Effective Warehouse and 
Inventory Management

24- 25 26- 27 6- 7 1- 2 3- 4 15- 16

29 Excellent Customer Service 10- 11 1- 2 10- 11 24- 25 10- 11 5- 6

30
Execution Skills Training and 
Time Management

5- 6 1- 2 7- 8 1- 2 4- 5 16- 17

31 Factory Floor KAIZEN Events 19- 20 22- 23 14- 15 5- 6 11- 12 2- 3

32
Failure Mode and Effect 
Analysis (FMEA)

1- 2 15- 16 21- 22 12- 13 18- 19 9- 10
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33 Feasibility Study 12- 13 5- 6 28- 29 19- 20 25- 26 23- 24

34 FMEA 26- 27 26- 27 3- 4 26- 27 30- 31 30- 31

35
GDP (Good Distribution 
Practices)

8- 9 19- 20 18- 19 9- 10 1- 2 6- 7

36
Gemba Leadership : Building 
Team Work & Productivity 
Culture

23- 24 2- 3 10- 11 20- 21 7- 8 20- 21

37 Gemba Management System 16- 17 15- 16 24- 25 2- 3 14- 15 13- 14

38 Gemba Problem Solving 2- 3 25- 26 5- 6 28- 29 28- 29 27- 28

39
Implementating Just in Time 
(JIT) Production System

2- 3 15- 16 2- 3 5- 6 3- 4 6- 7

40
Implementation of Good 
Manufacturing Practices

26- 27 4- 5 10- 11 12- 13 10- 11 13- 14

41 Improving Productivity 18- 19 22- 23 13- 14 17- 18 17- 18 20- 21

42
Increase Interpersonal 
Communication Using 
Assertiveness Skills

10- 11 8- 9 24- 25 23- 24 24- 25 27- 28

43
Increase Productivity with 
Time Management

3- 4 18- 19 27- 28 39- 30 6- 7 8- 9

44
Increasing Customer 
Satisfaction Through Quality 
Leadership

29- 30 4- 5 6- 7 11- 12 13- 14 14- 15

45
Increasing Productivity 
throught Waste Elimination

23- 24 25- 26 20- 21 16- 17 20- 21 21- 22

46 Industrial Engineering 17- 18 8- 9 27- 28 22- 23 27- 28 28- 29

47 Innovation School 12- 13 13- 14 14- 15 1- 2 4- 5 4- 5

48
INTEGRATED PEST 
MANAGEMENT

4- 5 19- 20 29- 30 10- 11 11- 12 22- 23
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49
Kaizen Based Lean 
Manufacturing

24- 25 27- 28 10- 11 25- 26 18- 19 6- 7

50 KAIZEN Facilitator Training 17- 18 6- 7 20- 21 30- 31 25- 26 1- 2

51
Kaizen: Small Step to 
Continual Improvement

2- 3 16- 17 3- 4 26- 27 2- 3 13- 14

52 Key Perforamnce Indicators 16- 17 3- 4 18- 19 20- 21 8- 9 16- 17

53 Leadership (Kepemimpinan) 28- 29 23- 24 14- 15 14- 15 15- 16 20- 21

54 Lean Manufacturing System 8- 9 1- 2 28- 29 9- 10 22- 23 4- 5

55 Lean Office Management 23- 24 15- 16 7- 8 30- 31 29- 30 11- 12

56 Lean Six Sigma 1- 2 22- 23 10+11 22- 23 3- 4 18- 19

57 Lean Six Sigma Green Belt 5- 6 4- 5 21- 22 14- 15 9- 10 27- 28

58
Lean Six Sigma in Service & 
Manufacturing

19- 20 17- 18 24- 25 7- 8 16- 17 2- 3

59 LEAN SIX SIGMA WHITE BELT 26- 27 24- 25 5- 6 2- 3 23- 24 9- 10

60 Lean Warehousing 3- 4 15- 16 6- 7 29- 30 6- 7 1- 2

61 Maitenance Managemet 10- 11 12- 13 10- 11 15- 16 11- 12 11- 12

62
Management Skill for 
Warehouse Supervisor

17- 18 4- 5 13- 14 9- 10 17- 18 25- 26

63
Managing and Improving 
Warehouse Operation

10- 11 8- 9 17- 18 22- 23 23- 24 4- 5

64
Managing Quality Assurance 
for Business Excellence

2- 3 5- 6 20- 21 1- 2 2- 3 18- 19
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65 Managing Visual Control 29- 30 13- 14 24- 25 30- 31 10- 11 22- 23

66
Manajemen Keuangan 
Syariah Training

5- 6 7- 8 2- 3 19- 20 18- 19 8- 9

67 Manufacturing Management 26- 27 20- 21 10- 11 5- 6 26- 27 15- 16

68
Mastering 7 QC Tools for 
Improvement

10- 11 26- 27 3- 4 12- 13 20- 21 29- 30

69
Measurement System 
Analysis

8- 9 15- 16 5- 6 1- 2 30- 31 4- 5

70
Measuring Cost of Quality in 
the Organization

16- 17 3- 4 12- 13 13- 14 25- 26 10- 11

71
Measuring Quality 
Perfomance Throught Quality 
Control (QCC) Audit

28- 29 19- 20 20- 21 26- 27 18- 19 17- 18

72
Mobilizing Improvement Ideas 
throught Suggestion System

6- 7 2- 3 26- 27 30- 31 11- 12 26- 27

73
Optimizing Investments in 
Quality throught Return on 
Quality (ROQ)

13- 14 22- 23 3- 4 21- 22 4- 5 30- 31

74
Performance Management 
Based on KPI

20- 21 18- 19 25- 26 14- 15 9- 10 5- 6

75 Preventive by Operators 27- 28 25- 26 19- 20 9- 10 22- 23 18- 19

76
Problem Solving and 
Decision Making

19- 20 16- 17 11- 20 6- 7 15- 16 23- 24

77
Procedure Development and 
Implementation Document 
Control

23- 24 5- 6 4- 5 20- 21 9- 10 20- 21

78
Production Control With 
KANBAN

5- 6 1- 2 3- 4 15- 16 27- 28 6- 7

79
Production Planning and 
Inventory Control (PPIC)

29- 30 12- 13 6- 7 12- 13 16- 17 12- 13

80 Professional Selling Skill 2- 3 4- 5 17- 18 18- 19 9- 10 19- 20
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81 Project Management 26- 27 8- 9 20- 21 22- 23 2- 3 26- 27

82
Promoting Efficiency throught 
5- S Office

3- 4 29- 30 30- 31 26- 27 23- 24 15- 16

83 Public Speaking 10- 11 21- 22 2- 3 11- 12 20- 21 18- 19

84 QCC Facilitator Training 24- 25 14- 15 6- 7 2- 3 13- 14 25- 26

85 QCC Monitoring Training 16- 17 6- 7 13- 14 30- 31 6- 7 29- 30

86 Quality Awareness Training 4- 5 29- 30 20- 21 16- 17 5- 6 5- 6

87 Quality Control Circle (QCC) 1- 2 5- 6 7- 8 21- 22 9- 10 2- 3

88 Root Cause Analysis (RCA) 6- 7 15- 16 12- 13 5- 6 9- 10 30- 31

89 Service Excellent 15- 16 26- 27 19- 20 9- 10 1- 2 9- 10

90
Shop Floor Leadership : 
Making Things Happenin the 
Workplace

23- 24 19- 20 24- 25 26- 27 4- 5 23- 24

91 Six Sigma 28- 29 22- 23 13- 14 30- 31 21- 22 16- 17

92
Solving Managerial Problems 
with 7 Management and 
Planning Tools

2- 3 1- 2 20- 21 23- 24 25- 26 5- 6

93 Sparetpart Management 12- 13 15- 16 25- 26 19- 20 30- 31 12- 13

94
Standar Based Management 
System

19- 20 26- 27 4- 5 6- 7 10- 11 3- 4

95
Statistical Process Control 
(SPC)

26- 27 5- 6 10- 11 2- 3 17- 18 27- 28

96
Step by Step Improving 
Productivity

8- 9 4- 5 7- 8 9- 10 11- 12 6- 7
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97
Supervisory Management : 
Enhanching Managerial Skills 
& Leadership

22- 23 13- 14 14- 15 12- 13 2- 3 12- 13

98 Supply Chain Management 15- 16 20- 21 21- 22 19- 20 27- 28 19- 20

99 Time Motion Study 29- 30 15- 16 28- 29 15- 16 16- 17 26- 27

100
Total Productive 
Maintenance

12- 13 18- 19 15- 16 22- 23 20- 21 8- 9

101
Total Quality Management 
(TQM)

26- 27 5- 6 10- 11 26- 27 6- 7 15- 16

102
Train The Trainer : 
Sharpening the Teaching 
Skills

19- 20 19- 20 3- 4 30- 31 23- 24 22- 23

103 Training of Trainer 30- 31 13- 14 29- 30 5- 6 26- 27 29- 30

104 Training Program 3- 4 26- 17 6- 7 9- 10 4- 5 4- 5

105
Translating Strategy into 
Action with Policy 
Management

5- 6 16- 17 10- 11 26- 27 2- 3 16- 17

106 Value Added Analysis 13- 14 23- 24 14- 15 23- 24 8- 9 20- 21

107 Value Stream Mapping 16- 17 18- 19 18- 19 12- 13 15- 16 5- 6

108
Warehouse Management & 
Distribution System

26- 27 25- 26 21- 22 9- 10 22- 23 17- 18

109
Warehouse Productivity 
Improvement

20- 21 2- 3 11- 12 1- 2 25- 26 4- 5

110 Workload Improvement 28- 29 15- 16 19- 20 5- 6 30- 31 12- 13

111
Writing and Improvement 
SOP

11- 12 4- 5 3- 4 14- 15 4- 5 6- 7

112 Zero Defect through 25- 26 25- 26 20- 21 19- 20 17- 18 26- 27
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